PRINCE2 Foundation

1. What is a temporary organization that is treated for the purpose of delivering Business
Products according an-agrees business casa?

A. A project
B. A baselined product
C. The project scope

D. The business

Answer(s): A

2. What needs to be in place to ensure effective issue and change control?

A. Configuration management system

B. Manage by exception

C. Quiality planning

D. Information needs for stakeholders

Answer(s): A

3. Which control must be used as a minimum requirement for applying the ‘progress' theme?
A. A project plan
B. Tolerances

C. An Issue register



D. Highlight reports

Answer(s): B

4. Which statement is CORRECT about the customer and suppliers of a project in a commercial
environment?

A. Each party may have their own business case for undertaking the project

B. Both parties must apply the same external governance to the project

C. The risk appetite should be collaboratively set before the project starts

D. Management systems need to be unified for successful project delivery

Answer(s): A

5. Which are objectives of the 'managing a stage boundary' process?

A.land 2

B.2and 3

C.3and 4

D.1and 4

Answer(s): C

6. What must be included in the risk management approach, as a minimum requirement for
applying the risk theme?

A. A description of the risk management procedure

B. An explanation of the company's risk appetite



C. The names of the assigned actionees for each risk

D. Estimations of the likelihood and impact of risks

Answer(s): A

7. Which action should the project manager take to ensure effective progress management when
a team manager is inexperienced?

A. Increase the frequency of checkpoint reports

B. Allow the team manager more flexibility to exceed cost tolerance

C. Increase the frequency of event-driven controls

D. Increase the frequency of escalations by the team manager

Answer(s): A

8. The senior user needs to ensure that the outputs will be used effectively to achieve the
autcomes and realize the benefits.

A. Aligning products to business objectives and tolerances

B. The business case lifecycle
C. Establishing business justification

D. Planning benefit reviews during the project

Answer(s): D

9. How does the project plan help to support the ‘manage by stages' principle?

A. By identifying the customer's quality expectations



B. By defining products to ensure they are fit for purpose

C. By identifying the major control points and milestones

D. By estimating the timescales and costs of the project

Answer(s): C

10. What product is used to maintain a record of those who have an interest in the project and
their information requirements?

A. Project Plan

B. Communication Management Strategy

C. Project Brief

D. Project Product Description

Answer(s): B

11. When should the project baseline be updated in order ta meet the purpose of the ‘issues'’
practice?

A. When a request for change is recorded on the issue register

B. When a business opportunity has been recognized

C. When the project manager receives a request for change

D. When a change has been approved by the change authority

Answer(s): D

12. When tailoring PRINCEZ2 to suit the project, [?] may be changed to suit other standards or
policies.



A. Defined acceptance criteria

B. the PRINCE2 principles

C. the terminology used

D. the number of themes applied

Answer(s): C

13. What is established during the 'initiating a project’ process?

A. The agreed protect acceptance criteria

B. The need for a configuration library

C. A plan for the work or project initiation

D. An understanding of the project's funding

Answer(s): C

14. What must be produced to meet the minimum requirements for applying the change theme?

A. Documentation on the corrective action for an issue

B. Details of the decisions taken on all issues

C. Documentation on the version of each product

D. Details of the status of all products being produced

Answer(s): B

15. The project manager needs to plan the reviews to confirm whether the expected measurable
improvements have been achieved.



A. Benefits management approach

B. Business case

C. Quality management approach

D. End project report

Answer(s): A

16. The application of which principle helps to define what should be included in a project?

A. Defined roles and responsibilities

B. Focus on products

C. Manage by stages

D. Continued business justification

Answer(s): D

17. Which is a purpose of the 'controlling a stage' process?

A. To produce a team plan for the work to be assigned to a team manager

B. To select and implement actions that will resolve deviations from a plan within tolerance

C. To obtain approvals for products delivered in a work package

D. To update a project plan to incorporate the actuals from a stage plan

Answer(s): B

18. The project manager needs to document how risk management will be undertaken during the
project.



A. Identify: define context and objectives

B. Identify: identify threats and opportunities

C. Assess: prioritize risks

D. Assess: combine risk profile

Answer(s): A

19. What product would enable the Project Manager to review how a Work Package is performing
against its cost tolerance?

A. Configuration Iltem Record

B. Quality Register

C. Highlight Report

D. Checkpoint Report

Answer(s): C

20. Which team is defined as motivating people to achieve a project's objectives?

A. Leadership

B. Management

C. Quality assurance

D. Co-creation

Answer(s): A







