Safe 5 Practitioner (SP)

1. Complete the user story format: As a (user role), | want (activity)
A. When something happens (event)
B. To complete (application action)
C. So that (business value)

D. And get notified (about results)

Answer(s): C

2. The Test Pyramid advocates a balanced portfolio of tests with many small, low-level, manual
tests and fewer large, automated tests .

A. TRUE

B. FALSE

Answer(s): B

3. Which program level event is used to discuss problems or opportunities with feature
development and to assess any scope adjustments?

A. ART Sync
B. Scrum of Scrums
C. System Demo

D. PO Sync



Answer(s): D

4. During Iteration Planning, the Scrum Master presents the stories in order of priority and
answers clarifying questions

A. TRUE

B. FALSE

Answer(s): B

5. What mechanism is used to align the team members to a common purpose and provide
continuous management information?

A. Pareto Analysis

B. Lead Time

C. Iteration Goal

D. Cumulative Flow Diagram

Answer(s): C

6. A self-organizing team does not interact with the organization.

A. TRUE

B. FALSE

Answer(s): B

7. Which of the below are Core Competencies for Business Agility?

A. Agile Product Delivery



B. Lean Portfolio Management

C. Continuous Learning Culture

D. Continuous Integration

Answer(s): A,B,C

8. Which of the following are roles at the ART level?

A. Product Owner

B. Business Owners

C. System Team

D. System Architect

Answer(s): B,C,.D

9. Who fosters team adoption of Agile technical practices?
A. Scrum Master

B. ystem Architect

C. Technical Lead

D. Lead developer

Answer(s): A

10. Which of the following is not SAFe configuration?

A. Essential



B. Medium Solution

C. Portfolio

D. Large Solution

Answer(s): B

11. Which of the following is not a pillar in the House of Lean?

A. Relentless Improvement

B. Value

C. Innovation

D. Flow

Answer(s): B

12. How many elements form the Continuous Delivery Pipeline?

A. five

B. three

C. four

D. seven

Answer(s): C

13. How many dimensions does the Team and Technical Agility competency have?

A. five



B. three

C. four

D. seven

Answer(s): B

14. What does INVEST stand for in the context of good user stories?

A. Immutable, Negative, Valuable, Estimable, Specific, Testable

B. Independent, Negotiable, Valuable, Estimable, Small, Testable

C. Immutable, Negotiable, Valuable, Estimable, Small, Testable

D. Immutable, Negotiable, Valuable, Estimable, Specific, Testable

Answer(s): B

15. Program Agility is one of the Core Competencies of Business Agility.

A. TRUE

B. FALSE

Answer(s): B

16. What is at the roof of the House of Lean?

A. Relentless Improvement

B. Leadership

C. Value



D. Innovation

Answer(s): C

17. Who facilitates and guards the process in Scrum?

A. Scrum Master

B. Project Manager

C. Agile Team

D. Product Owner

Answer(s): A

18. How long is the Iteration Retrospective?

A. 4 hours

B. 1 day

C. 2to 3 hours

D. 30 to 60 minutes

Answer(s): D

19. Features are split into User Stories and Enabler Stories which are then implemented during
the iterations of the PI

A. TRUE

B. FALSE

Answer(s): A



20. What is the typical cadence for Pl Planning?

A. 2-4 weeks
B. 6 to 8 weeks
C. 8-12 weeks

D. 3to 5 weeks

Answer(s): C




