Prince 2 7 Foundation Written Exam

1. Which does the Executive need to ensure is in place before the project is initiated?

A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives
C. The Project Plan has been approved

D. The Project Initiation Documentation is complete

Answer(s): B

2. Which role is responsible for ensuring the project is justified in terms of cost?

A. Project manager

B. Executive

C. Senior user

D. Senior supplier

Answer(s): B

3. Which describes user's quality expectations?

A. They are documented in the project product description

B. They are documented in the quality management approach

C. They are documented in the stage plan



D. They are documented in the product descriptions

Answer(s): A

4. Which are characteristics of stakeholders?

A.l1land 2

B.2and 3

C.3and 4

D.l1and 4

Answer(s): D

5. The project manager needs to record what will make file Users satisfied with the final product
Where should the project manager record this?

A. Quality register

B. Project plan

C. Project product description

D. Quality management approach

Answer(s): C

6. Which theme estimates the cost of delivering the project?



A. Business case

B. Change

C. Plans

D. PROGEESS

Answer(s): C

7. The project manager needs to record the impact assessment for a specific business
opportunity.

A. Issue report

B. Issue register

C. Risk register

D. Quality register

Answer(s): A

8. Which is the Issue Register NOT used for?

A. Capture external events that are impacting a stage

B. Record information about a deviation in stage tolerance

C. Capture any threats or opportunities that might have an impact on a stage

D. Record any problems identified when authorizing a Work Package

Answer(s): A

9. Why is it necessary to apply the 'defined roles and responsibilities' principle?



A. Because the people involved in a project should know what is expected of them

B. Because the project management team should be cross-functional

C. Because the user and supplier interests should be involved on a need-to-know basis

D. Because the project manager should represent all the stakeholders of the project

Answer(s): A

10. Which is a minimum requirement for applying the organization theme?

A. Each member of the project management team must have a written role description

B. The roles of the project management team must be combined, wherever possible

C. The project manager must be appointed from the supplier organization

D. The frequency of communication to the project's stakeholders must be documented

Answer(s): A

11. Which action should the project manager take during the 'assessing issues' step?

A. Create an exception plan tor project board approval

B. Gain project board feedback on the Issue priority

C. Consider the impact of alternative options for resolution

D. Determine the initial priority of the issue that has been raised

Answer(s): C

12. Identify the missing words in the following sentence. A risk budget is a sum of money included
in the [ ? ] and set aside to fund specific management responses to a project's threats and



opportunities.

A. change budget

B. project budget

C. project's cost tolerance

D. project's risk tolerance

Answer(s): B

13. How many roles make up the Project Board?

A. One

B. Two

C. Three

D. Four

Answer(s): C

14. Which TWO are objectives of the 'managing a stage boundary” process?

A.1and 2
B.2and 3
C.3and 4

D.1land 4

Answer(s): D




15. What is described as an organization's unique attitude towards risk taking

A. Risk appetite
B. Risk management
C. Risk evaluation

D. Risk tolerance

Answer(s): A

16. In a commercial environment, which process links the team manager and the PRINCE2
method used in a project?

A. Directing a project
B. Managing product delivery
C. Managing a stage boundary

D. Initiating a project

Answer(s): B

17. Which is NOT represented by one of the three primary categories of stakeholder identified in
PRINCE2?

A. Those with a financial interest in the project
B. Those who will manage the project on a day-to-day basis
C. Those who will specify the desired outputs of the project

D. Those who will create the project's outputs

Answer(s): A



18. Which PRINCE2 principle is being applied when tolerances are set for the three levels of
plan?

A. Manage by stages

B. Manage by exception

C. Continued business justification

D. Learn from experience

Answer(s): B

19. Which role represents the stakeholders who will operate the project's products after the
project is complete?

A. Executive

B. Senior user

C. Senior supplier

D. Project manager

Answer(s): B

20. Which is a purpose of the change theme?

A. To prevent change to baselined products

B. To identify, assess and control any potential and approved changes to baselined products

C. To establish mechanisms to monitor and compare actual achievements against those planned

D. To assess and control uncertainty



Answer(s): B




